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Presenter Notes
Presentation Notes
#ActivitiesStrong to acknowledge, educate empower
All our welcome
For our profession to be elevated, we need to invite all team members, including Executives such as ED, Administrators, people from the corporate team. They need to understand our passion, how to work with us, the value we bring so they then support us and elevate us

Thank you for the ones being here

Our ask: please invite people of your team – you will benefit, we will all benefit. 
They will learn at the very least get free CEUs, but we also believe that they will learn something knew, they will learn how to work with you, they will also be #ActivitiesStrong
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EMBRACING 
DEMENTIA 
INCLUSION

Breaking Down the Barriers through Person-
Centered Care and Non-Pharmacological 
Approaches
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Welcome 



MEET YOUR SPEAKERS
Alisa Tagg, MS ACC/EDU CADDCT CDP CDCS DCS Kirsten Jacobs (she/her), MSW
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Alisa and Kirsten



About NAAP
NAAP is the professional association for 

Activity and Life Enrichment Professionals 
working in senior living. Together with 
NCCAP we are committed to elevating the 
quality of care and the professionalism of 
Activity Professionals. Our partnership paves 
the way for a consistent and unified approach 
to the advancement, education, and training 
of Activity Professionals nationwide.





SESSION OBJECTIVES

1. Describe the principles of dementia inclusion and person-
centered care.

2. Identify key non-pharmacological strategies to support 
individuals with dementia.

3. Apply inclusive communication and education techniques 
to better connect with people living with dementia.

4. Reflect on how to promote dignity, autonomy, and joy in 
senior living.
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Open brainstorm in the chat 

Include personal—so many people have had a personal experience with dementia that informs our perspective. 




WHAT DOES DEMENTIA INCLUSION MEAN TO YOU?

Presenter Notes
Presentation Notes
So, with that, what does dementia inclusion mean to you? 
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Prior to the 1990’s, nursing homes were the main option for people living with dementia who could no longer live in their own home.

However, in the 1990s, the landscape began to shift as assisted living communities started marketing to people living with dementia as potential residents. AL offered a more home-like and personalized atmosphere and nursing home were no longer the go-to place for families seeking support for a loved one living with dementia.

Based on a couple of recent (March 2025) McKnight’s articles*, more and more skilled care/nursing home providers are adding a “Memory care” label to a section of their community. These sections are referred to as a specialty care unit.

By the late 1980’s the term specialty care unit was widely used. A Specialty Care Unit (SCU) is a dedicated area within a senior living community, nursing home, or assisted living that provides specialized care for individuals with Alzheimer’s disease, dementia, or other cognitive impairments.

These specialty care units, or areas in a community, market offering a safe, structured environment with tailored programs that support cognitive function, reduce agitation, and enhance quality of life. However, the features of SCU’s are not standardized. The one feature that tends to be consistently present is locked doors.

*Flipping the script on memory care? 
(https://www.mcknights.com/daily-editors-notes/flipping-the-script-on-memory-care/?utm_source=marketing&utm_medium=email&utm_campaign=NWLTR_MLT_DailyUpdate%20-%20031825&hmEmail=FiFShZf%2BWSeWVwjfy%2B69rZyMmJYp2TXn&sha256email=2e39f13d4908d068f9865f56a6bfd0413404e30c970af4124f4d751197a6967e&elqTrack=True)
*Move over AL: Nursing homes are pursuing larger share of the memory care market (https://www.mcknights.com/news/move-over-al-nursing-homes-are-pursuing-larger-share-of-the-memory-care-market/) 
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Before we wade more deeply into this conversation…

I want to share that early on in  my career in this field…now 20ish years ago, I helped transform a residential care community in Salem Oregon from integrated residential care serving a range of needs to a segregated and locked memory care, supporting people with dementia.
Kirsten 

As you can see, I even made it on the brochure and the company’s bus with one of my favorite residents, Nina.

I share this to say, I’ve done this work, too. I care deeply about older adults and particularly those living with dementia and as I continue to find new/better ways to have this conversation it’s become very clear to me that there’s isn’t one right way to support people living with dementia but instead I want to extend an invitation be open to asking some challenging questions.
The first being, “Why do we segregate people living with dementia in locked and separate memory care communities?

I recognize that question can feel harsh because so many, myself included, have spent hours both working and visiting family members in memory care communities and we know that many of these communities are filled, with music, creativity, amazing people, love and connection. And yet, all those things can be true of settings that don’t lock and segregate people…and perhaps there are even more benefits. 




Presenter Notes
Presentation Notes
 
We can look to the past and to other fields as we think about supporting people with dementia.
•The field of education shifted from segregating students with disabilities into separate classrooms or programs to integrating them into the mainstream educational environment. The goal being to ensure that all students, regardless of their abilities or disabilities, have access to a quality education in their least restrictive environment. 
•Deinstitutionalization is the process of moving people with mental illness from long-term psychiatric hospitals to community-based care. The goal is to improve treatment and reduce the stigma associated with mental illness. 
•And finally, restraints in residential care settings. Using restraints in the name of keeping people safe was common practice in residential care settings. But we’ve learned that tying people up didn’t necessarily keep people safe. If you talk with younger people in the field, they are often shocked to discover that the use of physical restraints was an accepted approach. And Kendal was in integral in this work. 
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Dignity & Dementia: Carpe Diem: My journals of living with dementia
Dignity & Dementia: Carpe Diem invites you to experience life with dementia through the lens of the author. This easy-to-read book pulls you into the writer’s world with short journal entries, published as written, from the time of her diagnosis through the first six years of her journey with a cognitive impairment. Written with optimism and humour, this book offers a first-hand perspective on the joys and challenges of life and love while living with dementia.

https://www.amazon.com/Dignity-Dementia-journals-living-dementia-ebook/dp/B08XBJ958B?ref_=ast_author_mpb 



WHAT IS DEMENTIA INCLUSION?
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Presentation Notes
Dementia Inclusion refers to creating environments and systems where people living with Dementia can participate fully and meaningfully in their communities, enjoying social connections, opportunities, and respect. 

V = Valuing Personhood, Relationships, and Culture
I = Treating People as Unique Individuals
P = Looking at the World from the Perspective of the Person
S = Providing a Positive and Supportive Social Environment
(VIPS framework adapted from Brooker, 2006)




HISTORY OF SENIOR LIVING

20th Century

1. Pre-20th Century – Family-
Centered Care

Early 1900s

2. Early 1900s – Rise of 
Almshouses and Infirmaries

1930s-1950s

3. 1930s-1950s – Emergence of 
Nursing Homes

1970s-1990s

4. 1970s-1990s – Independent 
and Assisted Living

2000s-Present

5. 2000s-Present – Person-
Centered Care and Memory 
Support:
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Around the time of the Civil War, Florence Nightingale wrote a guide for nurses and suggested that caring for the person’s mind and spirit was just as important as the physical body. She advocated for compassionate communication skills by being attentive and at eye level. She was a champion for meaningful engagement.

Dr. Maria Montessori worked in psychiatry, education, and anthropology. She advocated that all humans have a natural need and desire to be and feel productive, as well as to add value and be valued by others. 

As Activity Professionals, we consistently introduce individualized approaches based on a person’s preferences and abilities.

Carl Rogers developed the theory of Person-Centered Therapy. He focused on the person as a whole human being. Person-centered care is being sensitive and empathetic of the person’s perspective and decisions. 

The National Association of Activity Professionals was founded in 1982. Its goal is to recognize activities as a way to deliver person-centered care.

Person-centered activities were first mentioned in the Nursing Home Reform Act of 1987. This act established through regulation that people should be involved in activities according to their individual preferences and abilities. 





PERSON-
CENTERED 
CARE

Respect

Individuality

Autonomy

Life History
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Hippocrates said ‘It is more important to know what sort of person has a disease than to know what kind of disease a person has. It is, therefore, surprising that we have only recently started to question the meaning of person-centered care and how treatment and care programs could be tailored to meet the individual needs of patients and carers. 

Person-centered care means treating patients as individuals and as equal partners in healing; it is personalized, coordinated, and enabling 1 It is not a medical model and should be regarded as multidisciplinary, recognizing that a person may need more than one professional to support them. Working in this way means acknowledging people’s capabilities and potential to manage and improve their health, not seeing them simply as victims of disease or passive recipients of care. Most people want to help themselves, so the health system should ensure they acquire the knowledge, skills and confidence to do so. Unfortunately, the way care is delivered sometimes has the opposite effect. Overly directive or paternalistic approaches create dependency and undermine people’s trust to protect their health, prevent illness, and manage their own care. 2Paternalistic practice styles risk providing inappropriate care that patients would not have wanted if they had been well-informed.3 Professionals often underestimate the extent to which patients can take responsibility for their health. Many patients would be willing and indeed eager to do so if their capabilities were recognized, supported and strengthened, instead of being ignored and undermined. For those people with limited or no mental capacity to assume greater responsibility for their care, we should ensure relatives, carers and trained advocates are fully involved in the care planning process.



RESEARCH ON 
NON-
PHARMACOLOGICAL 
INTERVENTIONS

- Music therapy improves mood and 
reduces agitation.

- Art therapy fosters creativity and 
cognitive stimulation.

- Exercise supports mobility and 
reduces depression.

- Social connection slows cognitive 
decline.
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Presentation Notes
There has been quite a bit of research on the benefits for non-pharmacological interventions. The benefits include improved cognitive function, enhanced emotional well-being, improved daily living skills, reduced challenging behaviors, and overall enhancement of quality of life. These practices have no harmful side-effects and require minimal investment.


Music Therapy – involves listening to music or engaging in musical activities like singing or playing instruments, which can improve mood, reduce anxiety, and enhance communication.

Art Therapy – engaging in creative activities like drawing, painting, or sculpting can stimulate cognitive function, enhance creativity, and provide emotional expression. 

Exercise – recreation like walking, dancing, swimming, or sports can improve physical health, reduce falls, and enhance mood and sleep. 

Social Connection: Structured group sessions focus on cognitive exercises, reality orientation, and reminiscence, aimed at improving processing and recall.

Other interventions:
Animal-Assisted Therapy – Animal interactions can provide companionship, reduce stress, and improve social interaction.

Bright Light Therapy – exposure to bright light can help regulate sleep-wake cycles and improve mood.

Aromatherapy – use essential oils to stimulate senses and promote relaxation and calmness

Massage Therapy – gentle touch massage can help reduce stress, anxiety, and pain. 

Multi-Sensory Stimulation – creating environments that stimulate multiple senses, such as Snoezelen rooms, help to reduce agitation and promote relaxation. 



COMMUNICATION

PATIENCE EMPATHY CLEAR, SIMPLE 
LANGUAGE

MAINTAIN EYE 
CONTACT

ASK ONE 
QUESTION AT A 

TIME



EDUCATION

Understanding 
Dementia

Caregiver 
Support

Professional 
Training

Evidenced-Based 
Practices Reduces Stigma

Empowered 
Decision-
Making



CONNECTION Shared Activities

Creating a Story

Memory Cafes 

Dementia-Friendly Events

Family Support



WHAT IS ONE ACTION YOU’LL TAKE MOVING 
FORWARD?



To Learn more: 
Books:

• Dementia Beyond Disease, by Al Power, M.D.
• Dignity and Dementia: Carpe Diem by Mary Beth Wighton
• Happily Ever Older by Moria Welsch
• The Housemates: Everything One Young Student Learnt about Love, Care and Dementia from Living in a 

Nursing Home by Teun Toebes 

Podcast: Elevate Eldercare Integrated Memory Care as a Civil Right

Article: Why Do We Segregate People Living with Dementia? 

Article: Person-centered care: What is it and how do we get there? 

LeadingAge Learning Hub, check out upcoming shared learning series: Embracing Dementia Inclusion!

National Association of Activity Professionals (NAAP) visit the NAAP Hubs

https://greenhouseproject.libsyn.com/integrated-memory-care-as-a-civil-right-pat-sprigg-and-carol-woods
https://urldefense.com/v3/__https:/leadingage.org/why-do-we-segregate-people-living-with-dementia/__;!!NwMct28-Ww!KUprR9xONrpxvuZ-4_LFYmakw-HGmNal5M896O6Pqe1bx8BhOOnJ9QarQoR8KK7LMwPeY1-28v9UAjanXjJ6VRo$
https://pmc.ncbi.nlm.nih.gov/articles/PMC6465833/#CIT0001
https://learninghub.leadingage.org/
https://naap.info/


Alisa Tagg, MS ACC/EDU 
CADDCT CDP CDCS DCS
alisa@naap.info 
913-748-7288 ext. 2

Kirsten Jacobs (she/her), MSW 
kjacobs@leadingage.org
202-508-9459
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Stay in the loop!
Visit our Activities Strong webpage on 
lifeloop.com to sign up for updates, register for 
upcoming #ActivitiesStrong webinars, and 
discover new resources for senior living 
professionals.
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Dementia Freedom 
(not so much) Illustrated

















Nursing Home Fined $5,650 per Day
https://www.hhs.gov/sites/default/files/static/dab/decisions/alj-decisions/2015/cr3772.pdf

https://www.hhs.gov/sites/default/files/static/dab/decisions/alj-decisions/2015/cr3772.pdf
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AI adoption: 4x increase in the last year
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AI’s potential impact in senior living
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What is one 
word that best 
describes your 
feelings about 
AI? 
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The most common areas of AI adoption align with key 
industry priorities
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2025 state of AI in senior living
This 2025 report explores the current and future state 
of AI adoption in senior living, with insights into how 
senior living leaders are thinking about AI, where 
adoption is gaining traction, and what the future holds 
for the industry.

What’s inside:
• Insights into how senior living leaders perceive AI  
• Key areas where AI can make an impact across 

communities  
• Current adoption trends and areas for opportunity
• How AI can save staff time, enhance resident 

personalization, and drive operational efficiency

Download your free copy 
today!
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