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• Co-founder & CEO of Linked Senior, a resident 
engagement platform for senior living

• 17+ years Senior Living experience
• Master’s thesis on nursing homes: “The nursing 

home, a Foucauldian paradigm” (Georgetown, 
2006)

• Certified Dementia Practitioner
• Validation Method Worker
• MEPAP 1
• I believe Old People Are Cool
• I believe Senior Living is #ActivitiesStrong and 

Living Longer, Better

Charles 
de Vilmorin
SVP, Resident 
Engagement
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Industry-recognized leadership in engagement and 
wellness
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1LifeLoop Communities That Shine Survey, 2024
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Proactive engagement, meaningful outcomes
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Improving outcomes
Why LifeLoop
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96%

72%
operators report increase in 
staff retention1

97%
staff confirm faster and easier 
communication with families1

91%
staff confirm increased accuracy 
in resident attendance2

94%
staff confirm reduction in 
resident loneliness3

1LifeLoop Communities That Shine Survey, 2024
2Grace Management Case Study, 2024
3iN2L Engagement Technology, Research Review, 2021

4.4%
average year-over-year 
increase in resident 
occupancy2

of leaders report increase in 
staff efficiency1
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Al Power, 
MD, FACP, 

Author, and 
Schlegel 
Chair in 

Aging and 
Dementia 
Innovation

Pat Sprigg, 
Retired CEO, 
Carol Woods 
Retirement 
Community

Co-authors Al, Jennifer and Pat at Lake Tahoe



Five Arguments for Inclusive Living
(Carson, Power & Sprigg) 

The fallacy of homogeneity

The demographic argument

Lack of evidence of better outcomes within locked, segregated dementia care 

Locked doors are a primary cause of distress

Civil rights/human rights argument



Positive Pathways to Inclusion

Reframe Dementia

Focus on Well-Being

Embrace Complexity

Create Enabling Environments

Negotiate Upside and Downside Risk

(Carson, Power & Sprigg)







What if something in 
the care environment is 
the source of distress? 

How can I help create 
an optimal care 
environment? 

What might it look like 
to proactively support 
well-being, rather than 
continually reacting to 
ill-being?

The AASC
Agitation in Alzheimer’s Screener for Caregivers



SHERBROOKE COMMUNITY CENTRE Unlocking the Doors to 
Become a Dementia-
Inclusive Community



KEY STEPS TO ENDING 
SEGREGATION

Education

Diversity

Individualized Care Planning 
focused on the Eden Domains 
of Wellbeing

Intentional Design - 
Environment



Thank you!

Michelle Daniel
CEO
Eden Alternative

Kim Schmidt
CEO 
Sherbrooke Community Centre

Jennifer Carson
Clinical Assoc. Prof., Public Health & Director, Dementia 
Engagement, Education, & Research Program
University of Nevada
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Stay in the loop!
Visit the Living Longer, Better webpage on 
lifeloop.com to sign up for updates, register for 
upcoming webinars, and discover new 
resources for senior living professionals.
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